Republic of the Philippines
Department of Education
Region X
= LANAO DEL NORTE DIVISION
N iy Gov. A. Quibranza Prov’l. Gov't. Compound
B Pigcarangan, Tubod, Lanao del Norte

DIVISION MEMORANDUM
No.3%7) s. 2016

To: SGOD Chief Education Program Supervisor

SGOD Education Program Supervisor

Senior Education Program Specialist

Education Program Specialist Il

Planning Officer

Division Engineer

Elementary & Secondary School Heads of STS Grant Recipient
This Division

From: EMMALI
Schools

./DUHAYLUNGSOD, CESO Vv
ivision Superintendent

Subject: STS YEAR- END CONFERENCE AND SUBMISSION OF REPORTS

Date: Dec. 22, 2016

1. The School to School Partnership Recipient Schools both Partner and Leader are
hereby informed that there will be year-end conference on December 28 — 29,
2016 at Bacolod Central School and Kapatagan National High School.

2. School Heads are directed to bring/submit the following documents/reports:

a. File copy of submitted STS Liquidation Report

b. Certification of STS Funds fully liquidated

c. Accomplishment Report ( use template provided in Annex 11 DO 44, 5.2016)
d

Presentation of Project Accomplishment Report (as required by the regional
office)

e. STS Completion Report ( see the attach outline)
Results & Supporting Documents for SBM Levei of Practice for both Partner &
Leader Schools (see the attach SBM Assessment Validation Form)

—h

3. Enclosed is the list of STS Monitoring Team with the corresponding assigned
schools.

4. Immediate dissemination and compliance with this Memorandum is enjoined
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STS YEAR-END CONFERENCE & SUBMISSION OF REPORTS

December 28, 2016 — Bacolod Central Elementary School
December 29, 2016 — Kapatagan National High school

STS MONITORING TEAM

EMMALINDA E. DUHAYLUNGSOD, CESO V
Schools Division Superintendent

EDWIN R. MARIBOJOC
Assistant Schools Division Superintendent
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TEAM 1 TEAM 2
RASMILA COSAIN ARLENE D. MANGINSAY
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FRANCISCA J. MUGOT
Planning Officer 111

NOR-JANAH MACASIMPAN
Engineer II
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SBM VALIDATION FORM

Note:

Only Schools having a Performance Improvement of “Better" can apply to the Divisi

for SBM Validati

CSME OF SCHOOL: DIVISION:
SCHOOL ID: ——
STEP 1 Determine Performance Improvement (60%)

Th:::m Performance Indicators Rating & Equivalent Points Compu-tation | Results

Enrolment Increase % of Inc. A. Enrolment Increase
Access Sy 1 - Marginal: At least 3% Inc.
(45%) SY 2 - Average: At least 5% Inc.
SY 3-High: Atleast 7% Inc.
Ave. % of Increase
B. Justification: Enrolment rate based on
Community Mapping -
1 - Marginal: At least 85% Inc.
2 - Average: At least 90% Inc.
3-High: Atleast 95% Inc.
Dropout Rate (DR) % of Dec Baseline: 7.06%
* |Efficiency |SY 1 - Marginal: At least 4% Inc.
(25%) sy 2 - Average: At least 2% Inc.
SY 3 - High: O DR or Less than 2%
Ave. % of Increase
Completion Rate (CR) Baseline: 75%
Sy 1 - Marginal: At least 5% Inc.
Sy 2 - Average: At least 7% Inc.
SY 3-High: Atleast 10% Inc or 95% CR
Total
Ave. % of Increase
Cohort Survival Rate
(CSR) Baseline: 75%
SY 1 - Marginal: At least 5% Inc.
SY 2 - Average: At least 7% Inc.
SY
3 - High: At least 10% Inc or 95% CSR
Ave. % of Increase
Sub-total (DR+CR+CSR)
NAT MPS % of Inc. |Option 1
Quality SY Elementary- Baseline 67%
(30%) Sy 1 - Marginal: At least 2% Inc.
SY 2 - Average: At least 5% Inc.
3 - High: With 7% Inc or 75% Increase
Ave. % of Increase
Sy Secondary - Baseline 48%
Sy 1 - Marginal: Atleast 7% Inc.
Sy 2 - Average: Atleast 8% Inc.
3-High:  With 10% Inc or 75% Increase
Ave. % of Increase
Option 2
1 - Marginal: 26-50% Increase.
2 - Average: 51-75% Increase
3 - High: 76-100% Increase
Sub-total
Interpretation Good
Better
Best
Legend:
Numerical Rating Deserigtion
Scale
0.50-1.49 Good
1.50-2.49 Better
2.50 - 3.00 Best




Compute for Validated SBM Assessment (40%)

Step 3: Compute for final Rating

SBM Principles Weight Cummulative of Valldat.ors per Principle o REils Some
computation indicators
Leadership 30%
Curriculum & Learning 30%
Accountability 25%
Resource Management 15%
Sub-total 100.00%
Interpretation Good
Better
Best
Legend:
Numerical Rating
Scale Description
0.50- 1.49 Good
1.50-2.49 Better
2.50 - 3.00 Best
Cummulative of Validators per Principle
Areas Weight computation Results
Performance Improvement 60% x .60
SBM Assessment Score (DOD) 40% X .40
Total | 100%
Interpretation Developing (Level I)
Maturing (level II
Advanced (Level lll)
Description of SBM of Practice:
Numerical Rating
Scale Description
0.50-1.49 Developing
1.50-2.49 Maturing
2.50- 3.00 Advanced

Recommendation:

Evaluator/Validator

Evaluator/Validator

Proper Documentation of the activities

Dimension 1 - Leadership and Governance

Indicators 1.1

12

1.3 School manpower divided and assigned in the four Components of SIP: ACCESS, Efficiesicy, quality,

14

15

16

a. SIP signed by the PTA/SGC representative

b. School Planning Team organized

c. Revised SIP and included in the Barangay Development Plan
a. Revised AIP presented to the stakeholders

b. Stakeholders nvited and Confirmed attendance

c. Attendance Sheets during meetings accomplished

Governance.
a. Orient/Capacitate the members of its roles and functions
b. Prepared Narrative Reports of the Planning Sessions conducted
in different teams
c. Prepare Narrative Reports of the Planning Sessions conducted
d. Revisit SIP with community stakeholders participation
e. Meeting minutes, logbook, attendance sheets accomplished
f. Prepare SIP Implementation Plan
Prepare SIP Implementation Plan
a. Create committees for the Four Components of SIP with a clear definition of
roles and functions of its members
a.Proposed/Implement Professional Development Plan for Schoolheads and Community
Leaders based on training needs
b. Prepared or Indigenized Learning modules and corresponding reports
c. Minutes of consultative Assembly
d. Reports of the gains of the project implemented
a. ldentify Baseline Data of the school, gaps and needs and interventions.

Points Earned




_.on 2 - Curriculum and Learning

1 Learners of the school community are identified

2 Localized materials are formulated and utilized

3 Stakeholders were tapped to assist in review classes, reading remediation, etc.

4 Differentiated instruciton, activities and materials to different typologies of learners
are available and practiced. Records of gains were discussed in meetiings

5 Assessment conducted regularly, results evaluated and analyzed and appropriate
interventions implemented

6 School Manual and School Protocol for Teachers capture the Child Protection
Policy

7 Self-Learning modules are available

8 List of children who are at risk of dropping-out

Dimension 3 - Accountability and Continous Improvement

1 Records of attendance of schoolheads in the Barangay Assemblies/Sessions
2 Records of the integration of SIP in the Barangay Development Plan

3 Formulated accountability system's processes, mechanisms.and tools

4 Reports of the Review Committee T

5 Regular reporting of Financial Resources and Liquidations

Dimension 4 - Management of Resources

1 Regular resource inventory (classrooms, desks, toilets, WATSAN, equipment

2 School Report Card accomplished and reported

3 Record of gains of the implemented interventions

4 Annual AIP revision/adjustment conducted

5 Availability of Complete Records on Fiscal Management

6 Created School Committee to M&E on Resource Management

7 Created School Fiscal management Council composed of Parents, Teachers and
Community Stakeholdes

8 Published Monthly Financial Statements signed by the Financial Management Committee




OUTLINE OF ACTIVITY/PROJECT COMPLETION
REPORT

1.Activity/Project Titie

2.Project Location/Venue

3.Participants/recipient (if applicable-
attendance)

4.Proposed Budget

5.Budget Utilized

6.Project Summary

7.Actual Results of the Outcomes of the
Projects/Activities

8.Problems Encountered & Solutions Applied

9.Lesson Learned (including best practices
and lessons) |

10. Recommendations/Suggestions

11. M & E Results

12. Pictorials

Submitted by:
SH of Partner School

SH of Leader School



