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Division Memorandum
No._38Y ,'s. 2025

SHARPENING THE LENS: CLUSTERED DISTRICT ORIENTATION ON
TRANSFORMATIVE INSTRUCTIONAL SUPERVISION

To:  Assistant Schools Division Superintendent
Education Program Supervisors
Public Schools District Supervisors/ District In-Charge
Elementary and Secondary School Heads
All Others Concerned
This Division

1. In line with the Department of Education’s commitment to ensuring
quality and relevant education through strengthened instructional
leadership, this Office announces the conduct of a Clustered District
Orientation on Transformative Instructional Supervision to equip school
heads with effective, learner-centered, and reflective supervision practices on
July 23, 2025.

2. This initiative aims to recalibrate the lens of instructional supervision,
shifting focus from compliance-based monitoring to transformative and
supportive supervision that empowers teachers, improves instructional
delivery and uplifts learning outcomes.

3. The objectives of this activity are:

a. Deepen understanding of transformative instructional
supervision anchored on quality learning and teaching;

b. Equip school heads with practical tools and strategies for effective
classroom observation, mentoring and coaching;

c. Foster reflective practices aligned with DepEd’s instructional
supervision framework;

d. Establish a collaborative platform among school heads for
sharing best practices and addressing supervision challenges.
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4. Schedule and Venue:

The orientation will be conducted in clusters to ensure manageability
and contextual discussions. The schedule is as follows:

Cluster Date Venue

Cluster 1 Pantar, Balo-i, Pantao Ragat, | Maria Cristina CES,
Tagoloan and Poona Piagapo | Balo-i East District
Districts

Cluster 2 Matungao, Linamon, Bacolod, | Kauswagan CES,
Kauswagan, Maigo & Munai | Kauswagan District
Districts

Cluster 3 Kolambugan, Tangcal, Tubod, | Tubod CES, Tubod
Magsaysay & Baroy Districts | District

Cluster 4 Salvador, Lala & Nunungan | Maranding CES, Lala
Districts Dustrict

Cluster 5 Kapatagan, SND and Sapad | Kapatagan CES,
Districts Kapatagan Central

District

5. All Elementary and Secondary School Heads are required to attend the
orientation. PSDS are enjoined to monitor the attendance and active
participation of school heads in their respective districts.

6. All participants are requested to bring their own baon or “Bring Your
Own Provision” (BYOP) for lunch and snacks during the activity. This is to
ensure practicality and convenience for all participants while maintaining
health and safety protocols.

7% Expenses relative to the conduct to be incurred during the activity are
chargeable against the school MOOE, local funds and other source of funds,
subject to usual accounting and auditing rules and regulations.

8. Immediate dissemination of this Memorandum is _immensely desired.

BOJOC EdD, CESO V
Division Superintendent ?-/
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