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DIVISION MEMORANDUM
No. _ 9% , 5.2025

COORDINATORS

To:  All Elementary and Secondary School Heads
All School DRRM Coordinators
All Others Concerned

1 In line with the Memorandum OM-OUOPS-2024-04-01088 from the Office of the
Undersecretary for Operations, all School DRRM Coordinators are granted for a payment
of one-time load expenses of One Thousand Two Hundred Pesos (Php 1,200.00) for School
Year 2024-2025.

2. The said expenses shall be charged against Division Disaster Preparedness and
Response Program (DPRP) Fund. This will be downloaded in each school and are subject to
the usual accounting and auditing policies, rules and regulations. |

< For queries and concerns, please contact our Division DRRM Focal at 0946-075-8698 ‘
or email us at drrm.depedlanaodelnorte@gmail.com.

4. For immediate dissemination and strict compliance with this Memorandum is hereby
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|
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| desired.

RIBOJOC, CESOV

Schools Pivision Superintendent /

Encl.: As stated
Reference: As stated

To be indicated in the Perpetual Index
Under the following subjects:
PAYMENT OF ONE-TIME LOAD ALLOWANCE FOR SCHOOL DRRM COORDINATORS

CABASIS /DM ~ Payment of One-time Load Allowance for School DRRM Coordinators
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k. PURPOSE

The purpose of these guidelines is to provide guidance on the effe tive utilization and
reporting of the Disaster Preparedness and Response Program  PRP) funds, and the
mmplementation of the Disaster Risk Reduction and Management (DREM) Programs,
I'rojects, and Activities (PPAs) managed by the Disaster Risk "oduction and
Management Service (DRRMS).

These guidelines will ensure thai cxponses are woniloted in accordonce with the
authorized provisions, and that fund utilization is synchronized with the overall
plans, targets, and schedules of implevienting units.

iy, OVERAGHE

The scope of the DPRP funds covers Depld Field Offices and schools, except in
Hangsamoro Autonomous Regioi for Mislim Mindanao (BARMM). This «overs the
implementation of PPAs related to Disaster Preparedness and Disaster Responsge
miterventions.
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III. DEFINITION OF TERMS

1.

Allocation/Allotment — refer to an authorization issued by the DBM to an
implementing agency lo incur obligations for specified amounts contained in
a legislative appropriation. ?

Balances - refers to any portions of any unexpended allocations in the DPRP
funds which have not been utilized completion, discontinuance, cancellation,
or abandonment of PPAs, and efficient implementation of PPAs at a lesser
cost.

Disaster ~ A serious disruption of the functioning of a community or a society
at any scale due to hazardous events interacting w!ith conditions of exposure,
vulnerability, and capacity, leading to one or more of the following: human,
material, economic and environmental losses, and limpacts.

. Disaster Preparedness - the knowledge and |capacities developed by

governments, professional response and recovery  organizations,
communities, and individuals to effectively anticipa]ke, respond to, and recover
from, the impacts of likely, imminent, or current hazard events or conditions.

- Disaster Preparedness and Response Program - created to provide funds

for disaster preparedness-related programs, projects and activities and
response intcrventions to all governance levels to ensure learning continuity.
Disaster Risk Reduction and Management - the systematic process of using
administrative directives, organizations, and opera‘fional skills and capacities
to implement strategics, policies, and improved coping capacities to lessen the
adverse impacts of hazards and the possibility of djsaster.

Disbursement (Utilization) - refers to the actual withdrawal of cash from the
Bureau of the Treasury due to the encashment of checks issued by agencies
and payment of budgetary obligations.

- Emergency - any situation in which the life or wellrbeing of a community will

be threatened unless immediate and appropriate action is taken, and which
demands an extraordinary response and exceptional measures. ‘

Major Damage — denotes damage to school building components exposed to
critical structural loads and stresses, with estimated repair costs of Fifty
Thousand Pesos (Php50,000.00) and above per :classmom. This category
encompasses damage to components like roofs, frames, posts, exterior walls,
etc. Additionally, repairing major damage sig‘!m'ﬁcantly enhances the
building’s value or extend its usefil life !

|
10.Minor Damage - refers to damage incurred by school building components

that are not under significant structural stress, with estimated repair costs of
less than Fifty Thousand Pesos (Php50,000.00) {Jer classroom. Examples
include damaged windows, doors, partitions, and similar elements. Minor
damaged windows, doors, partitions, and similar clements. Minor damages

can typically be rectified using the school’s Maintenance and Other Operating
Expenses (MOOE)

11.0bligation - liabilities legally incurred and committed to be paid for by the

government either immediately or in the future

12.Rapid Assessment - the process of collecting| data to gain a clearer

understanding of the needs and capacities of populations affected by disasters
during the emergency response phase.

13.Response Interventions - an immediate action taken directly, during or in

the immediate aftermath of a disaster to support learning continuity and
safety and wellbeing of learners and DepEd personnel.




14.Risk Assessment — a methodology to determine the nature and extent of risk
by analyzing potential hazards and evaluating existing conditions of
vulnerability that could pose a potential threat or harm to people, property,
livelihood, and the environment on which they depend.

15. Temporary Learning Spaces — a structure (classrbom) provided to disaster-
stricken schools/s to accommodate learners and ensure learning continuity
in the aftermath of a disaster. ’

16. Total Damage — refers to damage severe enough to render a room unfit for
instructional use, typically involving significant str:uctu.ral components of the
building. This necessitates reconstruction or rehabilitation aimed at restoring
the school building to its original or prior condition. It entails comprehensive
repairs or overhauls of the entire building or significant section thereof.

17.Work and Financial Plan — an operational pl.anning| document generated from
the uploaded expenditure matrix that outlines th%t programs, projects, and
activities to be undertaken, indicators, major deliverables and milestones,
schedule and duration, and the budgetary requircments.




IV. LIST OF ACRONYMS
The following acronyms shall be used throughout thi;'s‘ guideline to mean:

CO -~ Central Office

CUMR - Clean-Up and Minor Repair

DepEd - Department of Education .

DBM - Department of Budget and Management

DRRM - Disaster Risk Reduction and Management
DRRMS - Disaster Risk Reduction and Managcment!Service
EM - Expenditure Matrix |
GAA - General Appropriations Act
OUF - Office of the Undersecretary for Finance
OUOPS - Office of the Undersecretary for Operations
PMIS - Program Management Information System
PPAs - Programs, Projects, and Activities

RADaR - Rapid Assessment of Damages Report

RC - Regional Coordinator

RD -~ Regional Director

RO - Regional Office

SDO - Schools Division Office

SDRRMC - School DRRM Coordinator

SDS - Schools Division Superintendent.

Sub-ARO - Sub-Allotment Release Order

TLS ~ Temporary Learning Spaces

WFP ~ Work and Financial Plan

MNaces ama Aot m e



V. GENERAL GUIDELINES

A, Allocation

Pursuant to the Department of Budget and Management (DBM) National Budget
Circular (NBC) No. 592 issued on January 2, 2024, and the General Appropriations
Act of Fiscal Year 2024 (GAA FY 2024), a total allotment of Two Billion Pesos (P
2,000,000,000.00) out of the Two Billion One Hundred Fifty-Six Million Two
Hundred Two Thousand Pesos (P2,156,202,000.00) has been allotted and
released to DepEd Regional Offices. |

This allocation is further subdivided into the following cat%egories: One Billion Pesos
{Pl,DO0,000,000.00j for Disaster Preparedness-related PP s, and One Billion Pesos
(P1,000,000,000.00) for Disaster Response interventions.

For a detailed breakdown of the allocation per Regional |Ofﬁce, kindly refer to the
following enclosures: |
Enclosure 1: Summary of DPRP Allocation for DepEd Regional Offices
Enclosure 2: Allocation of Funds for Disaster Preparedness-related PPAs
Enclosure 3: Regional Allocation of Funds for Disasf;er Response Interventions

B. Preparation and Approval Process :

|
1. The Regional Finance Officer shall automatically dc::rwnload the sub-allocated
funds for Disaster Preparedness-related PPAs through the issuance of Sub-
ARO to each SDO upon issuance of these guidelines.

2. At the regional level, the Regional DRRM Coordinators shall prepare an EM
for Disaster Preparedness-related PPAs and Disaster Response Interventions.
f
3. At the division level, the Division DRRM Coordinato}s shall prepare an EM for
Disaster Preparedness-related PPAs. |

4. The EM shall undergo a triangulation process.

5. At the regional level, the EM shall be approved by the Regional Director (RD),
while at the division level, the EM shall be approved by the Schools Division
Superintendent (SDS). ;

6. The approved EM shall be uploaded into thé Program Management
Information System (PMIS) to generate the Work and Financial Plan (WFP).

7. The Regional and Division DRRM Coordinators shall furnish copies of their
approved WFP to the DRRMS for reference. :
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The funds appropriated under the DPRP shall be used ifor the following:

1. Disaster Preparedness-related PPAs
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k.

Disturbances and Calamities); ;

Provision of technical assistance in schools ;

Conduct of rapid assessment of needs and damages in schools
affected by disasters and emergencies;

Conduct risk assessment-related activities in field offices and
schools involving learners; ;

Coordination activities, validation, a1:1d reporting of incidents,
emergencies, and disasters across gox{ernance levels; and

ii. Only the following expenses are allowed under this component of the
FY 2024 DPRP: .

a.

€.

Travel expenses necessary for the iconduct of DRRM PPAs
including activities related to planning, coordination,
implementation, monitoring and reporting; participation in
local, national, and internationall trainings, workshops,
conferences, meetings, events, :.?Lnd other professional
development and capacity building related activitics;

Payment for venue, meals, snacks, anf:i room accommodation of
participants, resource persons, and management team, and the
use of function rooms and other e luu'prncnt for face-to-face
activities, subject to the guidelines as jtipulated in DepEd Order
No. 02, s. 2018 titled Amendment to DepEd Order No. 15, s,
2017 and DepEd Order No. 15, s. 2017 titled Guidelines on the
allocation of funds Jor venue, meals,f and snacks, and room
accommodation of official activities organized and conducted by
the Department of Education (DepEd); .

Honorarium of resource speakers based on the guidelines
outlined in DBM Circular No. 2007-0;[ (Guidelines on the Grant
of Honoraria to Lecturers, Resource Persons, Coordinators, and
Facilitators) and Executive Order No. 77, s. 2019 (Prescribing
Rules and Regulations and Rates of Expenses and Allowances for
Official Local and Foreign Travels of Government Personnel);
Payment of supplies and materials necessary to conduct
trainings, workshops, conferences, meetings, events, and other
professional development and capacity building related
activities;

Payment for the production and delivery of the DRRM advocacy
materials; ;

Payment of registration fees for DRRM-related Jlocal and
international trainings, related capacity building activities, and
professional development for designated and plantilla-DRRM
Coordinators in region, division, and schools (non-teaching
personnel);

Payment of One Thousand Pesos (P1,000.00) monthly load
expenses of the Regional and Division DRRM Coordinators;
Payment of a ane-time load expense of the School DRRM
Coordinators of One Thousand Two Hundred Pesos (P 1,200.00)
for one School Year (8Y); and

iii. The allocated funds shall not be allowed to be used for the following:




a. Payment of insurance of DepEd personnel, learners, and other
stakeholders; _

b. Purchase of equipment that may fall under Capital Qutlay (CO);
and .

c. All other expenses which are not mentioned above.

iv. The FY 2024 DPRP funds herein shall be vahd until December 31, 2025.

2. Disaster Response Interventions ]

1. The total prepositioning funds can be utilizeci for the following response

ii.

1v.

interventions: |
a. Temporary Learning Spaces (TLS) !
b. Clean-up and Minor Repair (CUMR)
¢. Response Mobilization (Teachers’ Kits) Learners’ Kits, Hygiene
Kits, Emergency School Feeding) i
d. Psychological First Aid (PFA) ;
e. Temporary Water, Sanitation, and Hygiene (TWASH) Facility

The RO shall download the prepositioning [funds through Sub-ARO
upon the occurrence of a disaster, calamity, and/or emergency and
utilize the funds based on the submission of a request from the SDO
supported by the following documents and approval of the Regional
Director: ;
a. Vetted RADaR (for large-scale disaste:rs) or incident report (for
small-scale disasters) signed/ endorsed by the SDS
b. Spot reports (for armed conflict incidents and other related
Chemical, Biological, Radiological,, and Nuclcar related
incidents) '
¢. Bureau of Fire Protection (BFP) report (for fire incidents)
d. Photos (of damages and /or works to be done)

- The RO must provide the DRRMS with a list of divisions and schools

provided with Disaster Response interventions, for monitoring
purposes.

Once the funds are downloaded in the SDO, ‘and there are changes in
the needed response interventions of the affected schools, the SDO may
request such changes provided that:
a. The funds will be used for the response interventions needed by
the affected schools as reflected in the vetted RADaR or
Incident Report;
b. The allocated funds will be used for schools within the same
division; and
¢. The change in the use of funds shall be requested from the RO

no later than 2 wecks after the receipt of the downloaded funds
in the SDO.

v. Torequest for the changes in the use of funds, the following documents

should be submitted:




a. A written documentation Justifying the modification and
intervention from the school, signed by the School Head;

b. A vetted RADaR 1 or Incident Report; and

¢. An endorsement letter signed by the SDS.

vi. If there are changes in the recipient schools, the SDO shall do so
provided that:

a. The funds allocated for the original recipient school/s will be
used for the same purpose needed by the new recipient school/s
as reflected in the vetted RADaR or Incident Report;

b.  The funds shall be allocated to the new recipient schools / within
the same division; and

¢. The request shall be endorsed to the RO no later than 2 weeks
after the receipt of the downloaded funds in the SDO.

vii. To request the change of recipient school/s, the following documents
should be submitted: :

a. A waiver from the original recipient school signed by the School
Head; l'

b. A written documentation and endorsement Justifying the need
to change the recipient school, the availability of funds, and the
availability of buildable space for the, new recipient school (for
TLS), signed by SDS; and :

€. Avetted RADaR 1 or Incident Report.

Mgl the original recipient school/s no longer require response
intervention and the division has not identified any new recipient
school/s, the SDO must facilitate the return of funds to the RO.

ix. The allocated funds shall not be allowed to be used for the following:

a. Repair/Enhancement of TLS and TWASH Facility

b. Infrastructure that is Permanent in nature, for example: slope
protection, fences, major repair or construction of classrooms
and other school facilities ;

¢. Replacement of damaged non-infrastructure (e.8., learning
resources, school furniture, ICT equipment, Tech-Voc
equipment, health, and medical supplies and equipment)

3. Use of Balances or Unutilized Disaster Response Intervention Funds

within the same region and are prohibited from being transferred to
another region.

4. Replenishment of Funds for Response Interventions
1. In cases where the total Disaster Response Interventions funds in the
Region are already obligated and the RO needs additional funds for
response interventions, the RD may request additional funds from the




CO Standby Funds through submission of the following subject to the
availability of the funds:
a. Letter request signed by the RD with justification for such
request addressed to the OUOPS and OUF through the
DRRMS; :
b. Vetted RADaR :
¢. Certification that the remaining- fund is' not enough for
response interventions and the latest utilization, report of the
DPRP funds must be certified by the Finance and/or Budget
Officer; and ;
d. If approved by the concerned EXECOM, the request for
additional funding shall be endorsed by the DRRMS to the
OUF for approval. '

D. Use of DPRP Balances or Unutilized Funds

Any remaining funds from the implemented PPAs charged under the FY
2024 DPRP funds may be allocated for additional Disaster Preparedness and
Response-related activities, subject to the usual bfuclgeting, accounting and
auditing rules and regulations.

E. Procurement

1. The Field Offices and schools shall ensure that the funds are utilized
Jjudiciously, in compliance with the existing accounting and auditing rules
and regulations, as well as the procurement guidelines set forth by Republic

Bids and Awards Committee of Regions/Divisions/ Schools in accordance
with the guidelines set forth in said RIRR,

3. As part of the strategy to effectively communicate the llagship program of
the Department, the logos of Bagong Pilipinas?, DepEd3, MATATAG*, and

and Issue Slip signed by the DRRM Coordinator, approved by the Head of
Office, released by the Supply Officer, and received by the authorize
recipient.

F. Monitoring and Reporting

Memorandum Circular No, 24, 2023 titled “Launching the Bagong Pilipinas Campaign as the Administration s

2
i[\-/l:lg:,'::}i.pg;u .(Ij;c:l\;em&mce and Leadership” https://www.oIIicialgazette.gov.ph/dnwnloads/2023/07jul/2023()703-

3 DepE(_l Order No. 30 and 31, 5. 2019 titled “The Department of Education Manual of Style and The Department of
Education Service Marks and Visual Identity Manual”
* PAS-0D-2023-006 titled “MATATAG Branding Guidelines and Templates”
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The monitoring and reporting shall be conducted to ensure the proper and
timely fund utilization and implementation of the Disaster Preparedness-
related PPAs and Disaster Response Interventions.

The following steps should be performed by the RO:

i. Collect and consolidate the submitted montihly report from the SDOs
every last day of the current month using the templates provided in
Enclosure 4: Regional Consolidated Month:ly Status of the FY 2024
DPRP Funds on the Implementation of Disaster Preparedness-related
PPAs and Response Interventions and Enclosure 4.1; Monthly Status of
the FY 2024 DPRP Funds on the Implementation of Disaster
Preparedness-related PPAs and Response Interventions.

ii. Submit the consolidated mornthly report to f;he DRRMS no later than
the first week of the succeeding month through email at

dnmg@degcd.gov.gh.

3. The DRRMS shall consolidate all regional submissions and submit to the

Executive Committee (EXECOM) every Wednesda;'r of the second week of
the month. !

4. The DRRMS shall conduct monitoring on the utilization of the FY 2024 DPRP

funds to ensure that the funds will be used according to their purpose,
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VII. REPEALING CLAUSE

All previously issued guidelines and other related issuances inconsistent with this
guideline are hereby repealed, rescinded, and jor modified accordingly.

VIII. EFFECTIVITY |

This Guideline shall take effect immediately upon its appfroval and issuance.




