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AUGUST 26, 2025

DIVISION MEMORANDUM
No. Uﬁ, s. 2025

CONDUCT OF MIDTERM REVIEW OF THE DIVISION EDUCATION
DEVELOPMENT PLAN (DEDP)

To: Assistant Schools Division Superintendent
Curriculum Implementation Division (CID)
School Governance and Operations Division (SGOD)
Public Schools District Supervisors (PSDSs) /Coordinating Principal
Program Holders
All Others Concerned

1. Pursuant to Regional Memorandum No. 590, s. 2025, regarding the
conduct Midterm Review of the Regional Education Development Plan
(REDP) and Division Education Development Plan (DEDP), this division,
through the School Governance and Operations Division (SGOD), shall
conduct the Midterm DEDP Review at Evergreen Garden, Esperanza, Bacolod,
Lanao del Norte on September 22-23, 2025.

2. The activity aims to facilitate the following:

a. Review the Division Educational Development Plan (DEDP)
implementation;

b. Utilize the Monitoring, Evaluation, and adjustment (MEA) Framework
to measure performance and processes;

c. Provide a roadmap for school improvement; and

d. Validate the achievements and accomplishment based on DEDP
targets.
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3. Please refer to the attached list of participants and program of activities
for more details.

4. All presentation and templates for workshop can be accessed through this
link https://bit.ly/LDNMidtermDEDP2025.

S. Travelling, and other expenses incurred thereto shall be charged against
Division MOOE/ local funds/ Program Support Funds subject to usual
accounting and auditing rules and regulations. ‘

6. For queries and other concerns related to the conduct of Midterm DEDP
Review, you may coordinate with the Senior Education Program Specialist
with cellphone number 09177795131,

7. This Memorandum shall serve as the TRAVEL ORDER of the participants.

8. Immediate dissemination of and strict compliance with this Memorandum
to all concerned is highly enjoined.

0JOC, EdD, CESO V
Schoo)é Pivision Superintendent

Incl:

To be indicated in the Perpetual Index
under the following subjects:
Midterm DEDP Review

I/DEDP Midterm Review
August 26, 2025
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CONDUCT OF MIDTERM REVIEW OF THE DIVISION EDUCATION DEVELOPMENT PLAN (DEDP)
LIST OF PARTICIPANTS
EVERGREEN GARDEN, ESPERANZA, BACOLOD, LANAO DEL NORTE
SEPT. 22-23, 2025

No. NAME SECTION POSITION
1 Maribojoc, Edwin Relova Schools Division Superintendent
2 Vegafria, Jayvy Calamba Assistant Schools Division Superintendent
3 Pasok, Armando Baterna 0sDsS Administrative Officer V
4 |velarde, Florderick Siangco 0sDSs Information Technology Officer |
5 Ardon, Torr Aurelio Morales 0sDS Accountant Ill
6 Mapandi, Mariam Alinto 0SsDS Administrative Officer V
7 Padayhag, Emily Salinas 0sDS Administrative Officer V
8 |Mabao, Wilson Marc R. 0sDS Administrative Officer IV
9 Gupit, Cherry Beth Anabieza 0sDS Administrative Officer IV
10 Buhawe, Lunela Atad 0sDS Administrative Officer IV
11 |Ablin, Maria Carmela Tompong SGOD Chief Education Supervisor
12 Manginsay, Arlene Danlag SGOD Education Program Supervisor
13 | Abalorio, Bridget Emuelin SGOD Senior Education Program Specialist
14 |cosain, Rasmila Macarambon SGOD Senior Education Program Specialist
15 Intong, Jennifer Ricafort SGOD Senior Education Program Specialist
16 Jumawan, vy Tubongbanua SGOD Senior Education Program Specialist
17 Sobere, Celia Cabatania SGOD Dentist Il
18 |cabahug, Lady Ann Lao SGOD Planning Officer IlI
19 |pe Luna, Daniel Jr Labis SGOD Education Program Specialist ||
20 Pangasian, Jovanny Malazarte SGOD Education Program Specialist ||
21 Villajos, Joandale Luardo SGOD Education Program Specialist I
22 Putis, Katherine Gay Agpasa SGOD Nurse |
23 Samaniego, Dryden Klee Ardon SGOD Nurse Il
24 Mapandi, Phoebe Jean Sigue SGOD Nurse Il
25 Ebol, Kim Rose Sabuclalao SGOD Nurse |1
26 |pomato, Patre Raiffah Amer SGOD Nurse Il
27 |cabasis, Dimple Geraga SGOD Project Development Officer I
28 |HADJI AMER, AMENODIN U SGOD cos




CONDUCT OF MIDTERM REVIEW OF THE DIVISION EDUCATION DEVELOPMENT PLAN (DEDP)
LIST OF PARTICIPANTS

EVERGREEN GARDEN, ESPERANZA, BACOLOD, LANAO DEL NORTE

SEPT. 22-23, 2025

No. NAME SECTION POSITION

29 Macasimpan, Nor-Janah Gumama SGOD Engineer Ill

30 Baclayon, Marie Lorraine Acebron SGOD Project Development Officer |

31 |jerusalem, Marielle Monchilou Gac-ang SGOD Administrative Officer IV

32 |MARIA EVAS. EDON cib Chief Education Supervisor

33 Barazona, Angelito Deniega CiD Education Program Supervisor
34 Lontayao, Rowena Ebot CID Education Program Supervisor
35 Maba, Monisa Pepe CID Education Program Supervisor
36 |Edrea, Lorraine Olavides CID Education Program Supervisor
37 |Tabar, Robin Lacaron CID Education Program Supervisor
38 Vicoy, Marife Bihag CID Education Program Supervisor
39 Dozano, Dennis Boter CID Education Program Supervisor
40 |palwit, Carol Remocaldo CID Education Program Supervisor
41 Arumpac, Jamila Mamangcao CID Public Schools District Supervisor
42 |carbonera, Mary Arlene Carifio CID Public Schools District Supervisor
43 |paud, Norhattah Campong CID Public Schools District Supervisor
44 Epe, Joselito Dela Cruz CID Public Schools District Supervisor
45 |cali, Mamilawan Sumanggibo CID Public Schools District Supervisor
46 Bagol, Amelita Salcedo CiD Public Schools District Supervisor
a7 Planas, Ervin Manginsay CID Public Schools District Supervisor
48 |Asum, Fatima Pangcoga CiD Public Schools District Supervisor
49 Maglangit, Superiano Abellanosa CiD Public Schools District Supervisor
50 Sanggacala, Nor-Amillee Arumpac CID School Principal i

51 |cabusas, Raquel Jumawan CID School Principal 11

52 Yurong, Jaime Ybasan CID Public Schools District Supervisor
53 |Abalo, Ricardo Sigara CID Public Schools District Supervisor
54 Asis, Sindao Dimaporo CID School Principal Il

55 Espinosa, Sheigred Pendang CID School Principal llI

56 Frias, Norberto Benarao ClD School Principal Il




CONDUCT OF MIDTERM REVIEW OF THE DIVISION EDUCATION DEVELOPMENT PLAN (DEDP)
LIST OF PARTICIPANTS
EVERGREEN GARDEN, ESPERANZA, BACOLOD, LANAO DEL NORTE
SEPT. 22-23, 2025

No. NAME SECTION POSITION
57 |Timo, Kristine Jutba CID Education Program Specialist 1|
58 |Madronero, Ivy Sanipa CiD Education Program Specialist I
59 Camiguing, Jocelyn Robles CID Librarian

60 |sayre, Myles Mosende CilD Project Development Officer Il
61 |Abamonga-Fabionar, Audrey Delin CID Guidance Coordinator 11l

62 Daloyon, Beverly Maglinao CID Guidance Coordinator |

63 |Madronero, Jane Charity Estrada CID Education Program Supervisor
64 Epe, Antonieta Bontilao CID School Principal Il

65 |Nacua, Rona Reyes CID School Principal it

66 Marohom, Jasmin Montecalvo CiD School Principal |

67 Abdul, Indira Plawan CID School Principal |

68 Escorial, Rotsen Villanueva CID Education Program Supervisor
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Schedule of Activities

Conduct of Midterm Review of the Division Education Development Plan (DEDP)
Evergreen Garden, Esperanza, Bacolod, Lanao del Norte
September 22-23, 2025

Date & Activity /Topic Output In-charge
Time

' Day 1:September 22,2025

8:30 am - Opening Program
9:00 am
9:00 am - Statement of
9:30 am Purpose
Overview of DEDP JAYVY C. VEGAFRIA

Midterm Review

ASDS
9:30 am - Presentation of
10:30 am Targets and Actual
Performance (Key Presenter:
Performance
Indicators) MARIA CARME-LA T. ABLIN
SGOD Chief ES
Access
Ppt In-charge:
Net Intake Rate LADY ANN L. CABAHUG
Kindergarten, Planning Officer I1
Elementary, JHS
& SHS

Gross Intake
Rate
Kindergarten,
Elementary, JHS
& SHS

Completion Rate
Elementary, JHS &
SHS

Cohort Survival
Rate - Elementary,

Address: DepEd-Division of Lanao del Norte, Pigearangan, Tubod , Lanao cel Nore
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JHS & SHS
School Leaver
Rate -
Elementary, JHS
& SHS
0SsY
Transition Analysis
-Kto 12
Equity (Enrolment)
v 1PEd
v ALIVE
v" SNED
v ALS
10:30am - * Quality Presenter:
11:30am Reading & Numeracy
NAT MARIA CARMELA T. ABLIN
ALS Completers & SGOD Chief ES
Fagsers Ppt In-charge:
LADY ANN L. CABAHUG
Planning Officer II
11:30am - Presentation of Signed Presenter:
12:00nn Commitments in Commitments
DEDP MARIA CARMELA T. ABLIN
SGOD Chief ES
Ppt In-charge:
LADY ANN L. CABAHUG
Planning Officer I1
12:00nn - LUNCH BREAK
1:00pm
1:00 pm - Workshop 1: Review List of
2:30 pm of REDP/DEDP/SIP Reviewed
Strategies DEDP
Presentation of Strategies
Outputs
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2:30pm -4:00 | Workshop 2: Accomplished
pm Implementation Audit | Checklist IVYT. JUMAWAN

of Programs, Projects SEPS SMME

and Activities

Presentation of

Outputs
4:00 pm - QAME
5:00 pm

- . N .

Day 2: September 23, 2025
8:30am - Recap of Day 1 and JOANDALE L. VILLAJOS
9:00am Agenda Setting for Education Program Specialist I1

Day
9:00am - Workshop 3: Root Root Cause
10:30 am Cause Analysis Analysis

Report IVY T. JUMAWAN
SEPS SMME

10:30 pm - Continuation of
12:00 nn Workshop 3

Presentation of

Qutputs
12:00nn - LUNCH BREAK
1:00pm
1:00pm- Workshop 4: Stock- IVY T. JUMAWAN
2:30pm taking Analysis Revised PPAs SEPS SMME

(Stop, Continue,
Modify)
2:30pm - Workshop 5: Gantt Presenter:
4:00pm Timeline Setting Chart/Road
Map MARIA CARMELA T. ABLIN
SGOD Chief ES
Ppt In-charge:
LADY ANN L. CABAHUG
- | Planning Officer I

4:00pm- QAME IVY T. JUMAWAN
4:30pm SEPS SMME
4:30pm- Closing Program Distribution of Certificates
5:00pm
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