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SCHOOLS DIVISION OF LANAO DEL NORTE
September 14, 2026
DIVISION MEMORANDUM
No.__ S7ZL  , s.206

ALIGNMENT OF THE QUALITY BASIC EDUCATION DEVELOPMENT
PLAN (QBEDP) 2025-2035 WITH THE DIVISION EDUCATION
DEVELOPMENT PLAN (DEDP) 2023-2028

To: Assistant Schools Division Superintendent
Chief ES-Curriculum Implementation Division
Chief ES-School Governance and Operations Division
Section Heads
Process Owners
All Others Concerned

1. Committed to providing quality, accessible, inclusive, and liberating
basic education, the Division Office will conduct an alignment of the Quality
Basic Education Development Plan (QBEDP) 2025-2035 with the Division
Education Development Plan (DEDP) 2023-2028 at the Evergreen Gardens,
Esperanza, Bacolod, Lanao del Norte on October 6-7, 2026.

2. The activity aims to

a) evaluate the existing Programs, Projects, and Activities (PPAs) of the
Schools Division of Lanao del Norte to determine their effectiveness,
relevance, efficiency, and responsiveness to identified educational
needs and priorities;

b) make evidence-based decisions on the implementation of the PPAs
based on the results of the evaluation, including whether to
continue, revise, enhance, or discontinue their implementation, as
appropriate; and

c} finalize the Division Education Development Plan (DEDP) 2.0,
incorporating the evaluation results and decisions on the PPAs to
ensure that the plan is responsive, strategic, and aligned with the
Division’s priorities and development goals.

3. Participants in this activity are the Top Management Officials, Section
Heads, and Process Owners. Attached herewith are the list of participants
and the training matrix containing the scheduled activity sessions and the
designated facilitators for your reference and guidance.
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4. Travel, meals, and other incidental expenses of the participants
incurred during the preparations and the conduct of the said activity shall
be charged to the MOOE and other funds subject to the usual accounting

and auditing rules and regulations.

5. This Memorandum shall serve as Authority to Travel.

6. Immediate dissemination of and strict compliance with this

Memorandum are hereby directed.

EDWIN RMMARIBOJOC, CESO V
Schools Dfjvision Superintendent ,

Reference: DepEd Order No. 16, s. 2017
To be indicated in the Perpetual Index under the following subjects:
DEDP QBEDP SIRATEGICPLAN. MIDTERM REVIEW
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Alignment of the Quality Basic Education Development Plan
(QBEDP) 2025-2035 with the Division Education
Development Plan (DEDP) 2023-2028

DEPARTMINT B OFLDUCATION ~ BACONGFILPIRAS  Bomaslaxuman
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LIST OF PARTICIPANTS
OSDS CiD SGOD
SDS Edwin R. Maribojoc, CESO V Maria Eva S. Edon Maria Carmela T. Ablin
ASDS Jayvy C. Vegafria, PhD Angelito D. Barazona Arlene D, Manginsay
Armando B. Basock Rowena E. Lontayao | Bridget E. Abalorio
Atty. Mae Aisa S. Pascua Monisa P. Maba Jennifer R, Intong
Atty. Torr Aurelio M. Ardon Lorraine O. Edrea Ivy T. Jumawan
Florderick S. Velarde Robin L. Tabar Rasmila M. Cosain
Emily S. Padayhag Marife B. Vicoy Celia C. Sobere
Mariam A. Mapandi Dennis B. Dozano Aisa B. Bunsa
Cherry Beth A. Gupit Carol R, Balwit Nor-janah G, Macasimpan
Lunela A. Buhawe Rotsen V. Escorial Lady Ann L. Cabahug
Wilson Marc R. Mabao Jane Charity A. Estrada Dimple C. Montenegro
Eden Fe M. Cadusale Jamila M. Arampac Daniel Jr., De Luna L.
Rizzel M. Latoja Mary Arlene C. Carbonera Jovanny M. Pangasian
Ivy Mae C. Andam Norhattah C. Daud Joandale L. Villajos
Dayanara Eleni C. Muscad Joselito C. Epe Patre Raiffah A. Domato
Norhayfah D. Ali Mamilawan S. Cali Kim Rose S. Ebol
Heartlain C. De Los Reyes Amelita S. Bagol Phoebe Jean S. Mapandi
Honey Lee L. Limot Ervin M. Planas Dryden Klee A. Samaniego
Allyn Joyce L. Jutba Fatima P. Asum Marie Lorraine A. Baclayon
Selected Administrative Officers Superiano A. Maglangit Marielle Monchilou G. Jerusalem
FemaP. Uy Nor-Amillee A. Sanggcala Eunice E. Faigmani
Fegie June9 C. Banggulan Sindao D. Asis Selected School Principals
Sheigred P. Espinosa Speakers and Facilitators

DehED

Email Address: lanao.norte@deped.gov.ph
Website: hitps://depedidn.com
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JaimeY. Yurong

Ricardo S. Abalo

Norberto B. Frias

Antonieta B. Epe

Jasmin M. Marohom

Mamay Katimuan

Rona R. Nacua

Kristine J. Timo

Ivy S. Madronero

Jocelyn R. Camiguing

Myles M. Sayre

Audrey A. Fabionar

Beverly M. Daloyon

B
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Alignment of the Quality Basic Education Development
Plan (QBEDP) 2025-2035 with the Division Education
Development Plan (DEDP) 2023-2028

Indicative Schedule
October 6-7, 2026

Time

| _ Activity

|

Facilitatqr

Day 1: October 6, 2026

2035: A Strategic Review of
Education Indicators

7:30 - 8:30 AM Registration Eunice E. Faigmani
8:30 - 9:00 AM Preliminaries Jovanny M. Pangasian
9:00 — 10:00 AM Aligning BEDP 2030 with QBEDP

Bridget E. Abalorio

10:00 - 11:00 AM

Tracking Progress and
Performance: A Three-Year
Review of Division Key
Performance Indicators

vy T. Jumawan

11:00 — 12:00 NN

Aligning Key Performance
Indicators with QBEDP 2035:
Defining Accountability and
Process Ownership

Bridget E. Abalorio

12:00 - 1:00 PM Lunch Break
Performance Target Setting:

1:00 — 3:00 PM Translating Strategic Priorities into | Lady Ann Cabahug
Measurable Resulis

3:00 - 5:00 PM Strategic Plan Development Bridget E. Abalorio

End of Day 1

Day 2: October 7, 2026

Development

7:30 - 8:30 AM Registration Eunice E. Faigmani
8:30 - 9:00 AM Management of Learning Jovanny M. Pangasian
9:00 — 10:30 AM (Continuation) Strategic Plan

Bridget E. Abalorio

10:30 - 12:00 NN

Financial Plan Development

Emily S. Padayhag/
Bridget E. Abalorio

1 12:00 - 1:00 PM Lunch Break
a0 _ - Workshop: Financial Plan Emily S. Padayhag/
1:00 —3:00 PM Development Bridget E. Abalorio
3:00-4:00 PM Finalization and Submission of . .
Outputs Bridget E. Abalorio
4:00 - 4:30 PM QAME lvy T. Jumawan
4:30 — 5:00 PM Closing Program Jovanny M. Pangasian
End of Day 2
Master of Ceremony:

Jovanny M. Pangasian

EPS-I
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