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RELEASED DIVISION MEMORANDUM 
No. 2 s. 2022 

3:03 
To All CID Personnel DATE 

SGOD Personnel IGNATURE PMTED MAE 

OSDS Personnel 
All Others Concerned 
This Division 

SXbtuw 
From: EDILBERTO L. OPLENARIA, CESO V 

Schools/Division Superintendent 
Subject: ADDENDUM AND CORREGENDUM TO DIVISION MEMORANDUM NO. 104 

s. 2022 RE QUARTERLY MONITORING, EVALUATION AND ADJUSTMENT 
(MEA) CONFERENCE SY 2021-2022 

Date: June 27, 2022 

1. Please be informed that the schedule of 2nd Quarter Virtual Division Monitoring, 
Evaluation, and Adjustment (DMEA) Conference is moved to July 6-7, 20228:30 AM 
via MS teams https://bit.ly/dmea2nd 

2. The scope of the 2nd Quarter Vitual DMEA Conference shall be as follows: 

Key Performance Indicators 

(Per Div. Memo No. 104, s. 2022) 
Remarks 

Expansion of face-to-face classes (enrolment, 

no. of schools) 
Enrollment (GER and NER) 
Promotion Rate 
Graduation Rate 
Completion Rate_ 
Retention Rate 

Compare data for 
3 school years by 

key stages. ACCESS 

Cohort Survival Rate 
School Leaver Rate 
NLPA (Learners Not Participating anymore in 

Learning Activities) 
Achievement Rate (CMSS result for 3 and 4th 
quarter by Learning Area for SY 2021-2022 

Use the template 

provided for 
characterization 

QUALITY 



Reading Inventory of Learners -Phil. IRI 
Result for SY 2021-2022 (Pre-Test and Post-

Test) 

Use the template 

provided 

Use the template 

provided 
Status of PPAs Implementation 

Utilization of Funds including the downloaded 
GOVERNANCE funds 

Status of School Sites 
SHS Graduates for 2021-2022 (employed, 
unemployed, went to college/TESDA, 

Business entrepreneur) 
Best Practices for SY 2021-2022 

3. It is encouraged that the 5-minute Powerpoint reports will be submitted on or before July 5, 2022 

through email at ivy.jumawan001@deped.gov.ph. 

4. See enclosures for the template for Characterization, Reading Inventory of Learners, PPAs 

Implementation and DMEA program. 

5. Other provisions of Division Memorandum No. 104, s. 2022 shall remain in effect. 

6. For the information and guidance of all concerned 
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Enclosure 2 to Division Memorandum No. s. 2022 

SUMMARY OF POST READING INVENTORY OF LEARNERS DISTRICT LEVEL 

District: 

Total 
School Enroliment 

Frustration Instructional Independent 

(G1-G7) Male Female Total Male Female Total Male Female Total 

Total 

Prepared by 

Name and Signature of PSDSICoordinating Principal 



POST READING INVENTORY OF LEARNERS- sCHOOL LEVEL 

School District: 

Independent 
Male Female Total 

Frustration Instructional 
Grade Enrollment 

Male Female Total Male Female Total 

4 

5 

6 

7 
Total 

Prepared by: 

Name and Signature of School Head 



Enclosure 3 to Division Memorodum No.L 2022 

REPORT ON THE IMPLEMENTATION STATUS OF 2022 DEPED PRoGRAMS, PR0JECTS & ACTIVITIES (PPAs) 

FINANCIAL ACCOMPLISHMENT REMARKS 
Programs, 
Projects & 

PHYSICAL ACCOMPLISHMENT DATE OF IMPLEMENTATION 

UTILIZATTOON 
Activities TARGET (No. of 

Participants/No. of Participants/No. 
Beneficiaries) 

ACTUAL (No. of of ALLOCATION REMARKSl(TOTAL COST) 
DATE TARGET COMPLETION (TOTAL COST 

(PPAs) STARTED DATE INCURRED TO Completion 
of Beneficiaries) DATE 

Guide Questions for Characterization: 

Physical: 
1. Is implementation on time? 

2. What factors facilitated the good performance? 
3. Why is the implementation delayed? 
4. What PPAS were delayed? 

5. What are the bottlenecks affecting delivery or services? 

Policies? 
Program design? 
Systems? 

Financial: 

1. Why is the utilization low? Over? 

2 What Programs/Projects/Activities (PPAs) were under utilizing its resources? 

3. What are the bottlenecks affecting utilization of resources? 
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OPENING PROGRAM BATCH 2: REGION I DISTRICTS (July 7, 2022) 
Philippine National Anthem --Mary Arlene C. Carbonera 

Public Schools District Supervisor 
---Multimedia Presentation 

1. Lala 
Invocation -----Multimedia Presentation 

Jaime Y. Yurong 
Coordinating Principal 

SamaniraN. Saripada 
Public Schools District Supervisor 

Opening Remarks -2. Magsaysay-
ROSEMARIE T. MACESAR, PhD 

Assistant Schools Division Superintendent 3. Nunungan-
Message -----

EDILBERTO L. OPLENARIA, CESOv 

Schools Division Superintendent 4. Salvador Ricardo S. Abalo 

DIVISION MEA CONFERENCE PROPER Coordinating Principal 
(maximum of 5 minutes per presenter) 5. Sapad Sindao D. Asis 

Coordinating Principal 
-Superiano Maglangit 

Public Schools District Supervisor 

BATCH 1:REGION 1 DISTRICTS July 6, 2022) 
6. Tubod 

1. Bacolod 
-

Josephine V. Viscaya 
Coordinating Principal 

Norhattah C. Daud 2 Balo-i & Pantao Raga 
7. Kapatagan---Ervin M. Planas 

Public Schools District Supervisor 
Public Schools District Supervisor 

Nor-Amillee A. Sanggacala 
Coordinating Principal 
Apolonio M. Marohom 

Public Schools District Supervisor 

-

Joselito C. Epe 
Public Schools District Supervisor 

8. SND 
3 Tagoloan 

4 Linamon & Matungao-9 Baroy ---Raquel J. Cabusas 

Coordinating Principal 
Superiano Maglangit 

Public Schools District Supervisor 
5. Kauswagan----

DISCUSSION WITH TOP MANAGEMENT 

6 Pantar -Jamila M. Arum 
Public Schools District Supervisor Comments and Recommendations-SDS, ASDs, SGOD Chief, CID Chief and AO V 

7. Poonapiagapo & Muna Fatima Asum 
---

Public Schools District Supervisor Closing Prayer-Superiano Maglangit, PSDS 
Mamilawan Cali 

Public Schools District Supervisor 
Joselito C. Epe 

Public Schools District Supervisor 

8. Tangcal. 4:30-5:00 QATAME TIME 

9. Kolambugan--EMCEE 

10. Maigo Amelita S. Bagol 
Public Schools District Supervisor 

https://bitly/dmea2nd 
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